
Transforming Care Partnerships (TCP)  summary

Description/ summary This work stream supports NWL Delivery Area 4. It focuses on planning and securing services to 
support people with learning disabilities and/or autism spectrum disorder and their carers. This 
supports the aim of building local capacity and a joint strategic approach to develop the market for 
local service provision to better meet the needs of people with learning disabilities and their carers, 
as defined by them. 

Workstreams/ priority areas Objectives

1. Reduce the number of individuals in placements.
2. Develop the provider market so that there is a full 

range of local services with the required workforce 
skills to enable people to remain with, or close to their 
families and communities.

3. Create an integrated health and social care team.
4. Transitions – reduce the gap created due to transition 

between children and adult services. 

• Reduce the number of people with learning disabilities, autism or 
complex needs in placements.

• Decrease the number of new admissions to placements for people 
with learning disabilities, autism or complex needs.

• Improve the outcomes of care for people with learning disabilities.
• Increase efficiency and effectiveness of health and social care staff 

by reducing delays, duplication and handoffs.
• Provide specialist support to individuals with forensic/complex 

needs.

Expected benefits/ impact To be developed
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